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Despre mine

We moved from Ukraine to Germany because of the war.

Recently, | have been worked as Nokia/lris Progress Payment /
Procurement & Contract Manager for Turk Telekom LTE Project
managing all cost, progress payment, procurement and
subcontractors contract processes of the project in East of
Turkey.

After obtaining BSS & Transmission Engineer experiences during
several projects in my first career years, later on | gained wide
variety of experiences in Project management, FLM management
for Turnkey Projects in abroad as well as Rollout, FIm, Transport
Networks and several Telecommunications Projects in Turkey
and other countries ( Ukraine, Moldova ) for both Mobile
Operators, Vendors including Service Providers.

| am very familiar working in multinational environment, have
advanced knowledge of project, team, subcontractors, supply
chain, procurement, contract, payment progress, negotiations,
budget & cost management and have dedication in continius
process improvement. | am enthusiastic leader with strong
communicative skills and excel in addressing, solving problems.

Experienta profesionala

Progress Payment / Procurement & Contract
Manager - IRIS Telecom ( a group company of Nokia )
- Mykolaiv - Ukraine

Septembrie 2019 - Aprilie 2022 - 2 ani 8 luni

Management of Progress Payment / Purchasing / Contract
Department.

Coordinating relations with Project Managers, finance
department and subcontractors.

Directing and reporting monthly financial operations.

Reducing business risks by analyzing the potential impacts of
contracts and avoiding adverse terms.

Analyzing new laws and regulations to identify necessary
changes and proactively adjust systems.

Management of purchasing (technical materials, services) and
suppliers for all projects.

Coordinating and finalizing the tender processes (RFQ, BOQ) of

Pagina 1 din 4




new projects.

Managing the invoicing processes of subcontractors and
suppliers.

Company Owner - Granat Market & Cafe - Mykolaiv -
Ukraine
August 2017 - August 2019 - 2 ani 1 luna

Retail sales in the food and service industries

Rollout Senior Specialist - Vodafone - Istanbul
lulie 2013 - August 2017 - 4 ani 2 luni

Following all company policies and procedures to deliver quality
work.

Collecting, organizing and reporting information by entering it
into a digital database.

Creating and managing project plans, timelines and budgets.

Maintaining and constantly checking the work done according to
Vodafone standards.

Management and coordination of special projects (projects of
various public institutions, BEDAS, IMM, etc.)

Management of subcontractors' invoicing processes.

Controlling equipment procurement and market research for
work or materials not specified in the contract.

Rollout Project Coordinator - Ericsson
Februarie 2009 - lulie 2013 - 4 ani 5 luni

Kept projects on schedule by managing deadlines and adjusting
workflows.

Supervised multiple projects from project start through delivery
by prioritizing needs and delegating assignments.

Established rapport and engaged with stakeholders to build
lasting professional relationships.

Monitored project progress, identified risks and took corrective
action as needed.

Maintained open communication by presenting regular updates
on project status to customers.

Developed and implemented project plans and budgets to
ensure successful execution.

Verified quality of deliverables and conformance to specifications
before submitting to clients.

BSS Engineer - Motorola - Izmir
Noiembrie 2007 - Februarie 2009 - 1 an 4 luni

Following all company policies and procedures to deliver quality
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work.

Collecting, organizing and reporting information by entering it
into a digital database.

Creating and managing project plans, timelines and budgets.

Maintaining and constantly checking the work done according to
Vodafone standards.

Management and coordination of special projects
Management of subcontractors' invoicing processes.

Controlling equipment procurement and market research for
work or materials not specified in the contract.

Leading engineering teams to successfully complete projects on
time and within budget.

Managing tower construction including all infrastructure and
tower erection issues from various tower suppliers.

BSS - FLM Manager - Tunc Telecom - Ukraine
August 2004 - Noiembrie 2007 - 3 ani 4 luni

Leading and coordinating incident maintenance teams and site
surveys for unusual cases

Installed and maintained systems and analyzed users' needs.

Accurately documented user support activities, such as system
problems, corrective actions, resolution status and completed
equipment installations.

Assessed facilities to determine capacity and needs for
telecommunications systems.

Developed and implemented procedures for preventive
maintenance, backup and data recovery.

On-air site disruption and maintenance including capacity
expansions, cabinet replacement, transmission control, alarm
management, quality checks of antenna systems

Management and coordination of the installation and
commissioning of the Lifecell site indoor-outdoor macros, mini
cabinet, power supply ( outdoor cabinet, traffic node, etc.)

Materials management including spend materials and requesting
supplier equipment according to the incident

Mentoring teammates and training them according to project
goals

Personnel management such as job interviews, performance
appraisals, salary adjustments

BSS Engineer - System Telecom - Izmir
lanuarie 2002 - August 2004 - 2 ani 8 luni

Following all company policies and procedures to deliver quality
work.

Collecting, organizing and reporting information by entering it
into a digital database.

Creating and managing project plans, timelines and budgets.
Maintaining and constantly checking the work done according to
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Vodafone standards.
Management and coordination of special projects
Management of subcontractors' invoicing processes.

Controlling equipment procurement and market research for
work or materials not specified in the contract.

Leading engineering teams to successfully complete projects on
time and within budget.

Managing tower construction including all infrastructure and
tower erection issues from various tower suppliers.

Energy management of low-voltage and medium-voltage lines
including transformers and all related issues such as application,

BSS Engineer - Motorola - Istanbul
Octombrie 1999 - lanuarie 2002 - 2 ani 4 luni

Following all company policies and procedures to deliver quality
work.

Collecting, organizing and reporting information by entering it
into a digital database.

Creating and managing project plans, timelines and budgets.

Maintaining and constantly checking the work done according to
Vodafone standards.

Management and coordination of special projects
Management of subcontractors' invoicing processes.

Controlling equipment procurement and market research for
work or materials not specified in the contract.

Leading engineering teams to successfully complete projects on
time and within budget.

Managing tower construction including all infrastructure and
tower erection issues from various tower suppliers.

Energy management of low-voltage and medium-voltage lines
including transformers and all related issues such as application,

Studii: Superioare incomplete

State Technical University of Moldova
Absolvit in: 2010

Facultatea: Communication

Specialitatea: Cellular Communication

Soke Technical & Industrial Vocational High School
Absolvit Tn: 1994

Facultatea: Electronics

Specialitatea: Electronics
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