RABOTA

Datele de contact sunt contra cost. Detalii
aici: https://www.rabota.md/ro/prices/cv

2 36 ani

d" Masculin
© Chisinau

o

TOP Competente

e NMpepnpuHuMaTesibCckoe
MbILUJIeHue - 6 ani

e .-6ani

* YnpaBJsieHUe NpoeKTamMm - 6
ani

e MpoueccHoe ynpasneHue - 2
ani

e JinpepcTBo M ynpaBsieHue
nepcoHanoM - 2 ani

e KOHTpPONb CTPOUTENBbHbIX
npoueccos - 1 an

Preferinte

e Full-time
¢ Remote

Limbi
¢ Romana ' Nu cunosc
e Rusa - Fluent

Permis de conducere

Categoria: B
Cu automobil personal

Ynpasnsawowun / Project
Manager

Despre mine

B cBoen fesaTeslbHOCTU PYKOBOACTBYIOCH MPOBEPEHHbIMU
MeToAMKaMn, OBLWENPUHATLIMU NPaKTUKaMN 1 34paBbiM
CMbICJIOM:

PIMBOK - cBOA 3HaHU MO yrpaBJ/ieHUIO MPOoeKTaMu;

BPM CBOK - cBof 3HaHWUI No ynpasaeHuto brusHec-npoueccamu;
BABOK - nocobue Kk cBofy 3HaHWUN no busHec-aHannsy;
Mmbkune metomonorum Agile: Scrum, Kanban,;

LOpyrve akTyasibHble TEXHUKN U MeToAbl yrnpasneHnsa: BPMN,
Kaizen, Six Sigma, Lean, n gp.

Nmeto xopolune HaBblkK hacnnanTaTopa n megmnatopa (MHeHue
cthopMnpPOBaAHO Ha OCHOBE 0BpaTHOM CBA3M OT CTapLUMX
MapTHEpPOB, PYKOBOACTBA U NpeasioXeHuin paboTbl B 3TOM
HanpasBJIeHNN).

MpoaBuHYTLIN NMosib3oBaTenb Al n HempoceTen (GPT, npoMT-
WH>XVUHWUPWHT), yMelo co3daBaTb 4aT-60ToB, Al-areHToB 1
BeKTOpHble 6a3bl AaHHbIX 418 UX A000byYeHus, Takxe
aBTOMaTU3NPOBATb PYTUHHbIE NPOLLEeCChl Yepes3 CUCTEMBI
WHTEerpaTopoB. 3TO NO3BOJIAET MHE NPOBOAUTL rybOoKYyto
aHANINTUKY M NOBbILLATb 3PPEKTUBHOCTb MPOEKTOB, AaBas
B6u3Hecy OOMOJIHUTESNIbHYIO LLEHHOCTb.

Experienta profesionala

BusHec-aHanuTuk / NMpop>xekrT-MeHepXxep - Crafti
- Chisinau
Februarie 2024 - Septembrie 2024 - 8 luni

OCHOBHble 06493aHHOCTU:

- AHann3 TeKyLlero coctosaHus 6usHec-npoueccoB 1 paspaboTka
cTpaTerum passuTua A4 NoBbllWeHNA 3PPEKTUBHOCTU U
OOCTMXeHnsA 6|/|3Hec-uene|7| KOMMaHWW,

- BHegpeHne, MOHUTOPUHI 1 ONTUMM3aLMSa BU3HeC-NpPoLEeCcCoB
COBMECTHO C PyKOBOAUTENS MU OTAEN0B, pa3paboTka u
BHeApeHne cTaHZapToB paboThbl;

- ObyyeHmne nepcoHana HOBbIM CTaHAapTaM K Npoueccam,
obecnevyeHne nx sppeKTUBHOro NPUMEHEHNS Ha NMPaKTUKE;
OCHOBHble OOCTMXKEHUS:

- Co3paHve egnHoOM KOprnopaTUBHOM KYJibTYpPbl, OCHOBaHHOW Ha
LLEHHOCTAX KOMMaHMK1, 4TO cnocobCTBOBaIO MOBLILLEHWNIO
BOBJIEYEHHOCTU COTPYAHMNKOB M YYHLLEHNIO KOMMYHUKaL K
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BHYTPW KOMaHAbl;

- ONTUMMU3aLMSA METOLOIOM NN YNPaBAEHNS MPOeKTaMu,
BHeJpeHNe NHCTPYMEHTOB KOHTPOJISA M OTYETHOCTU, YTO
NMPVBEJIO K MOBbILLEHNIO MPO3PAYHOCTU 1 YNPaABJISEMOCTM
NPOEKTOB;

- YcnewHsbIn 3anyCcK NMpoeKTa no TpaHchopMauum oTaena
npogax B2B: cermeHTauunsa knmeHTckom 6a3bl, pazpaboTka n
TecTpOBaHWE HOBOW CUCTEMbI MPUBAEYEHNA N yOEP)KAHUA
KJIMEHTOB, adanTaumnsa CUCTEMbI y4eTa U KOHTPOAS AN
YJYHLWEHNSA aHaUTUKN 1 MPOrHO3MPOBaHNA NPOAaXK;

Competente: NpoeKTHbLIN U NPOLECCHLIN MEHEAXMEHT,
JinpepctBo n KoMaHOHasa paboTa, bu3Hec-aHaNUTKKa

YnpaBnsaowmumn napTtHep - NNpon3BoaCTBEHHas
KOMMNaHUa aBTOXUMmMmM gna aBtomoek “Gloss” -
Opecca

Martie 2022 - August 2023 - 1 an 6 luni

OcHOBHOW 3anayen bbina pa3paboTka busHec-nnaHa:
- PacyYéT CTOMMOCTM 3anycka NpoeKkTa 1 BefeHuns busHeca;
- MPOrHO3MpoOBaHME AOXOL0B U PAacXo40B;

- onpepeneHne ToYkm 6e3yBbbITOYHOCTM U OKYNAaeMOCTH
MpoeKTa;

- paboTa c puckamm

- MlocTaHOBKa Uenen, aHaan3 pbiHKa, MOUCK MHBECTULUNA;
- Co3faHve Npon3BoOCTBEHHOIO MJaHa;

- Pa3paboTka naaHa NpoABMXEHUS MPOAYKLNM Ha PbIHOK;
- DopMUMpPOBaHME LLIEHOBOW MNOJIUTUKN KOMMAHWN;

- KoopanHaumsa npon3BoACTBEHHOMO MNJaHa B 3aBUCUMOCTM OT
peasibHbIX MOTPebHOCTEN pbIHKa;

- KoopanHauusa TexHU4eCckoro rnpouecca, popMysiMpoBKa
TpeboBaHU N0 Ka4eCcTBY MPOOYKLUN;

- Noabop onTuManbHONM pMANYeckon popmbl paboThl
npeanpuaTus;

- CepTndmnkaymsa npooykunu;

- MepBUYHbIN MOUCK N 3aKyrKa Cblpbs;

- TecTupoBaHMe nNpoayKLUunu;

- Pa3paboTka 1 3anyCcK MapKeTUHIroBOro rnjaaHa;
- 3anyCK 1 oCyLlecTBJIeHME NPoLaX.

Coyupenutenb - yNnpaBafailoLWMi NapTHEP -
KoHTakTHbIN 300napk "Makki - Pakki" - Ogecca
Mai 2016 - Septembrie 2022 - 6 ani 5 luni

Mpy peannsaunm 3TUX MPOEKTOB CMOI UMMJIEMEHTMPOBATL Ha
NMpakTKKe BCe 3Tanbl CO3AaHns B3Heca, HauyMHana C Noncka
WHBECTOPOB, 3aKaH4MBas

KNnaCCn4eCKnMm aTanaMm Cco3gaHn4a npoekTa.
- NHNWUMaun4,

- MJIaHNPOBaAHWE,;

- NCTNOJIHEHUE,;
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- MOHUTOPWUHI N KOHTPOJ1b,

- 3aBeplUeHMe 1 3anyCcK onepaunoHHON paboTbkl C MocnenyoLen
HaCTPOWKON npouecca);

LocTn>xeHne B TOM, 4TO CMOI peann3oBaTb NPUObLINIbHBIN
613HecC, B KOTOPOM [0 3TOro coBcem He pasbupancs. beina
TOJIbKO UAESA U XKenaHue.

Competente: ., MpeanpruHMMaTeNbCKOE MbllLNEHUe, YNpaBneHue
NpoeKkTaMu

OnepauUOHHbIA YNPaBAAIOLWMHA - [leTCKN ropos
npoceccunm “KidsWill”, - Opgecca
Decembrie 2019 - Februarie 2022 - 2 ani 3 luni

OCHOBHbIe 3a4a4¥ B 3TOW OOJIKHOCTU:

- OpraHu3aumnsa CKoopanHnpoBaHHOW paboTbl BCEX OTAENOB
(oThoen Npoda)k AHEN POXKAEHUNI, TBOPYECKYIO Fpynny, oTaen
aOMUHNCTPATUBHOIO

nepcoHana, BXoA4HY rpynny, byxranteputo, MapKeTUHr 1 T.4.);

- MnaHnpoBaHne 1 corsacoBaHme niaaHa paboT (kBapTan, mecsd,
Henens);

- ®OpMUPOBaAHME N peann3aumnsa corlacoBaHHOro rnjaaHa paboTsl;

- Cbop 1 aHanNM3 gaHHbIX ONa gajbHEenLWero
COBEpPLUEHCTBOBaHUSA paboThl yuypexaeHus;

- KoppekTupoBka paboTbl y4peK4eHNS B 3aBUCUMOCTU OT
rnokasaTenen n cesoHa.

LOoCTM)XXeHuns B 3TON OOJIXKHOCTMU:

- YcnewHbin noabop v obyvyeHne KoMaHAbl pyKoOBOAUTENEN
henapTaMeHTOB;

- Co3pmaHa cncTema BHyTpeHHen paboTbl nepcoHana,
OCHOBAHHOW Ha npnHUMnax, UeHHOCTAX, CTaHOapTax U
npasunax;

- Pa3zpaboTaHa 1 BHeapeHa cMcTeMa MOHUTOPUHIA
Y[ 0BJIETBOPEHHOCTN rocTen 06CyKNBaHNEM N KQYEeCTBOM
npefoCcTaBseMbIX YCAYT;

- Co3paHa u BHeOpeHa cnctemMa njaHmMpoBaHMA N OTHETHOCTHU
Ka>Xgoro otaesia no CBOUM Knko4eBbIMU MOKa3aTenamMum,

- PaspaboTaHa cmctemMa MOHUTOPWHIa NokasaTenen ans
reHepasbHOro onpeKTopa n BJslagesibLueB, KOTOPaA BKJItOYasla He
TonbKo (huHaHcoBble 0TY4€THI (DDS, PNL, Balance), HO u gpyrune
Ba)KHble NapaMeTpbl A4

YCTONYMBOro OYHKLIMOHUPOBaHUSA B3Heca B cpeHEeCPOYHON U
00JITOCPOYHOW MepCcrnekTuBe.

Competente: JInaepcTBo 1 ynpassiieHne nepcoHanomM,
MpoueccHoe ynpasneHmne

KoopauHaTop CTPOUTENILHOIO NpoeKTa "ropoa,
npocgeccun "KidsWill" - Komnnekc “Gagarinn” -
Opecca

lunie 2018 - Decembrie 2019 - 1 an 6 luni

OCHOBHbIe 3aga4u:
- KoopanHauumsa mexxgy ynpasastouen KoMmrnaHuen
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(pacnonoxeHHon B Knese) n ctponTebHbIM 0h1UCOM
(komaHgon) B Opecce;

- KoHTponb npouecca paboTbl cTpouTeNen n Temnmbl
CTPOUTENbCTBA;

- Peannsaumns oTaenbHbIX YacTen npoekTa (MacwTab npoekTa
OrPOMHbIN ( KaK ONst AeTCKoro ueHTpa) - 3500 kB. M. 6onee 50
NrpOBbIX MOAeNeNn, Ka)kaasa Urposasi Mogesib MOXeT

paccMaTpMBaTbCH KakK OTAeNbHbIN NpoekT BHYTpu "KidsWill").

Competente: KomMyHuKauunsa n pacnnmtaumsa, KoOHTposb
CTpOUTENbHbLIX MPOLEeCcCoB, YNpaBsieHNe npoekTamMm n
KoopAuHauumsa

Domeniul dorit

e Top Management

Studii: Superioare

JHenponeTpoBCKUA rocyaapCTBEHHbIA UHCTUTYT
thusnyeckon KynbTypbl U cnopTa

Absolvit in: 2005
Facultatea: Onnmnuncknin npoeccrnoHanbHbIA CMOPT

Specialitatea: Marnctp ¢ oAMMMMNCKOro NPoecCMoHaIbHOro
cropTa - dyTbon
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